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External

Environment ana’y Fomes

Ratio of elderly over 65

2.5 BILLION

BIBILLION £ oved Aging /;)/D/‘b/;‘

Demographic

1860 Colonialism

Life expectancy = 67 years
BaBY BOOM
First-time people over 65 yrs. > children less than 5 yrs.

Life expectancy = 34 years

Crowding Education to defense
@ Cold War @ Glolﬂ&:ratlc @ @ Anti-globalization @ @

Mainframes Digital PC Web Mobile loT ‘Human Augmentation Global Science
Technology
IBM Microsoft Amazon Apple Fitbit Biotech Machine evolution
Intel Google Uber 3DP Genetics Brain Interfaces
Novell eBay Yelp Drones Nanotech Synthetic Food
Facebook Robotics Autonomous vehicles
) ) Netflix Bio-manufacturing Smart Cities
G | 0O b al Ization Machine Intelligence Fuel cells
E' The First Wave The Second Wave The Third Wave The Next Wave Cyber warfare
B Great Britain economic B USA economic leader ® Muti-polar (USA, EU, China) ® The new normal
® Steam engine " Jet planes ® \icroprocessor ® Cross international border at unprecedented speed
® Telegraph ® Television ® Internet ® Information Revolution
® Electricity ® Communication Satellites ® Mobile Phone ® Digital Goods and Service
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External

10 Megatrends

10 Megatrends grouping by sources
A Demographic
' Technology

Environment

» Extreme
Longevity

P Urbanization » Super Consumer

» Behavioral
design » Industry
Redefined
» Boundaryless » Molecular
» Green Innovation Economy

Energy
» Future of Work

b Adaptive Regulation

o

0 r Globalization

MNUsBRunI9UAsILUamMEN (Primary Forces) 14 3 #u WG 10 WSINENAUNNT
WL Megatrends wadlan iviliiAnnansenudegsia Lasugha daan Tamusssy wazns
Msainesuyud Ssusviiuiidmansznude gaamnssImaay

Tngtamzegrsbegnamnssuluih souds na. Ao 1. nnswanlanvesgmannssug
n13vi1gsRanIenalulag@dvia (Industry Redefined) 2. N15v8187v0IYuBULTDY
(Urbanization) 3. miLﬁufmaawé’qmuasammﬂmwwmmaum%’wmnmazﬂiymﬁ'ﬂ
ﬁiiumaﬁquusq‘ﬁu (Green Enerey) waz 4. n13idsunlasveunaluladuasuinnssudils
YBULUA (Boundaryless Innovation)

Super Consumer
Adaptive Regulation

New wave of globalization
Software as a service

The use of big data analysis
Partnership and Ecosystem approach
Sharing economy

Industry Redefined

Urbanization

Extreme
Longevity Higher demand of energy used in cities
Data driven technology
Smart Cities and Smart Energy

Connected living

Molecular

Economy Behavioral

design

Future of Work Green Energy

Boundaryless
Innovation

Innovative and Disruptive technology
Lower Barrier to entry new industry
Rise of robotic technology
SMART Everything
—® Sensorization and loT

High demand of energy in the future
Investment in renewable energy
Innovation to zero

Sharing economy

] = Direct impact to Electric Industry Distance = Megatrends impact relate to PEA

= Indirect impact to Electric Industry - = sub-trend of each megatrends 8
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Policy

The Energy Service and/or
the Smart Integrator Model.
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External

Environment

First Industrial Revolution
Mechanical production
facilities with the help of

water and_steam power

Global
Primary
Energy

Demand

Ecosystem public/private

Company

c

5 B

z I

s

1}

Q

€ Company

o

”
Contrallzod Distributed
utility energy

Home energy
management

Utilities
VS.

‘rechnolocv companles
Automotive companies
Securitv comoanles

Customers

Home to grid
(H2G) Retail companles
ﬁ Consumer product
companies
Vehicle to grid

Telecom companies

(vV26)

Passive ratepayer — Energy supplier

Yesterday's Tomorrow's
customer customer

e e ]

Investments

Industry Redefined

mawanlauvesgaamnssugnivirgsnanremaluladadiia
Third Industrial Revolution

Second Industrial Revolution
Division of labor and mass
production with the help of

electrical energy

Expansion of global transport

Ecosystemn public/private

New and
nontraditional
competitors

35 »
Driver R Driverless
R
2 4 N

109% N
Hardware
Hardware
10%
I Software Software

Automotive — Mobility

The rise of Western living standard

Fourth Industrial Revolution

The use of cyber physmal

systems

The use of electricity and IT

systems that further ==

/ Renewables
\

Fossil Fue s

Aixa1dwo) jo 93183Q

automate production

® Growth in energy demand and

economic growth are “decoupled”

® Fast uptake of renewables in

energy mix

\ 4

Tomorrow

SHARING ECONOMY SECTOR AND TRADITIONAL RENTAL SECTOR PROJECTED REVENUE OPPORTUNITY

SHARING
ECONOMY SECTOR

TRADITIONAL
INDUSTRY SECTOR

“’ 6
A2 Ondemand Q ° @

- staffing

Equipment § L
e
Online

nli
media
Car
rental

Media
streaming

Shared

mobility
Hotels &
M itali ’
ot @ @ [t
Peer-to- r & .
ERoL-pa Sook rental o

1na: ing N S -
2025
Revenue for all ten sectors: US$ 670 billion

Revenue for five Sharing Economy sectors:
USS 335 billion

2013

Revenue for all ten sectors: US$ 255 billion
Revenue for five Sharing Economy sectors:
USS 15 billion

[
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Apple amazon

n Google
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Adaptive Mindset

Resistance Mindset

msligonsumsasundasazi
AU NIANTUGIAD TINREN N
MsaLaYMIYNgIRIUULANY 7
o¢flu comfort zone Fenasins
udszanadldivmalulaginuau
1N mﬁuqmawwﬂssuﬁmﬁauuﬂaﬂﬂ
wilalleunisldaegrasiud

The Camera
that takes
the World !

NOKIA
TOTU

10




External

UV’b an VZ aﬂO NV nrsvenesiavos YNYULiTDY

mwmaé’ffmawmjul,ﬁaaﬁwé’wmaéf'sasj'}aimﬁa a8 lueLAnTuLNaU
Tuedin Imammuﬂiumﬂiwmﬁaasﬂusﬂmumawuwauum 66% nelul 2040

Environment
2050
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Our World
in Data

Tomorrow

Urbanization Rate 2000 2030
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PEA Smart Cities with data

driven technology
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External

Businesses believe a resource-constricted
world will impact them in the following

Green Energy

Environment NNt WEzaINNINNI TYIRUARUNSWE NS ways:
uasdlymdusssuniipusaiu 55%
T MEETING THE DEMANDS .
e § otal climate change impacts of the global population by 2030 @ E

Industrial 10
output Revision of
geographical
scope of the
’ business

billion tonnes CO.eq
@

A
|

BUT businesses are doing little to
pre-empt these effects:

From crisis to

opportunity

aunsananingalv i~

43%

of organisations do not
monitor the risks to their
business of environmentally
related shocks such as

Wulania undu

energy price rises and Av o o |
environmental disasters. U '513*“6“““"114“@“
ganandanuli

NETWORK

Transmission
Distribution

52%

haven't set targets for

a o -
RS TINILNYILUDY

AwAAULN D9Uae1n

=€ ¥
FINNUATINRIUINTG

RETAIL
Residential and Small &Medium Busin
Commercial and Industrial

Only A Lﬁuﬁjﬁﬁ]aﬂ’]\‘l%gu
Adaptive Mindset

Resistance Mindset
Got left behind

ldausandanmingelindulomals
P P =
WasannlifdnswIeunislunig

2 £ & & 3¢ ¢ 3 the reduction of
£ 35 5 g§ ¢ managing the reduction o
1900 2000 2100 < & B 35 8 £ % g
¥ £ < 2 carbon, water or waste.
Year 2 <E(o £
< L:" 2
Domestic Extraction
100 000
S0 000
80000 : Decrease in 0/
70000 { E quality of 1 3 o
2 s0000 H : o products/services of board directors are
£ so000 +50 /o remunerated for achieving
= 40000 =
= 30000 : sustainability metrics.
20000 .
10000 o +40% E
01 970 1975 1980 1985 1990 1995 2000 2005 2070 2015 :
» Biomass » Fossil fuels » Metal ores » Non metallic minerals
Yesterday Tomorrow
Power Plants in Thailand
g’ f‘; : Thailand’s total renewable electricity generating capacity
a o o Total installed capacity (MW)
Uszinalnefinduau

Top 10 Usemafiléisu
HANITNUIINAIT
Lﬂﬁauuﬂaaanﬂw“
—r 7 81017 (Climate Risk
3 ﬁ' 3 In'ciex)c[,u‘l? 2018
pa SRR |k af \\1

} Climate Risk Index: Ranking 1998 - 2017 ‘h

I -0 Bl 11-20 0 21-50 | 51-100 >100 No data

2000 2001 2002 2003 2004 2005 2006 2007 2008 2009 2010 201 2012 2013 2014 2015 2016 .

WASEININAIUNALNY AIHa LT
goydelen1annagsna (business
opportunity) kazaulausgy

lun19¥1153A9 (first mover

Biomass

® Solar
o Coa advantage)
® Wind
® Hydro
® Gas .
o Lessthan 10MW
10MW - 100MW

100MW - 1000MW
(O More than 1000MW

Qo




External Boundaryless Innovation

Environment

Estimated Output/Outcome of
Estimated potential economic impact of technologies across sized applications in 2025, § trilion, annual Innovation of new technolo gy in 2025

o 1t 2 3 4 565 6 7 8 9 10 11

A 1. Mobile Intemet _ 10-20% potential cost reduction in treatment using mobile-tech
@ 2. Automation of knowledge work - Additional labor productivity equal to $110-$140 million

Bokt 3. Internet of Things _ Driving productivity across $36 Trillion in operating cost
‘?\3 4. Cloud 15-20% potential productivity gains across IT infrastructure
=8 5. Advanced robotics _ Improve the lives of 50 million amputees

P 6. Autonomous and near-autonomous vehicles - Could save 30-150k lives from potentially fatal traffic accidents

DZ 7. Next-generation genomics . Extending and enhancing lives accounts for 75% of potential impact

@B 8. Energy storage

]
& A 9. 3-Dprinting l
L
C

40-100% of new vehicles sold in 2025 could be electric or hybrid

Save 35-60% in costs per printed product with high customization

gaaam 10. Advanced materials o - )
i Nanomedicine could save 20 million new cancer cases worldwide

% 11. Advanced oil and gas exploration and recovery N ) ) )
Supply an additional 3.6-6.2 billion oil-equivalent barrels of oil and

~{= 12. Renewable energy
N Avoid emission of 1,000-1,200 million tons of CO2 annually
(Reference: Disruptive technologies: Advances that will transform life, business, and the global economy, Mckinsey)

Energy Efficiency Program

» v s Impacted between
msAsuuvasvaunaluladuasuianssuillivauiyn developed and developing

countries

s

gas

icitv. < NS e EV/Charging Station
Electricity Smart Grid g e _M . T

Industry Pr / RS g T
Today ¢

. - .\. .I. ’ Y . ./.
ﬂ Producer

Electricity \'/ )

.

Ratepayer/

Battery
! Storage

Energy Supplier/"

P2P Trading with

\~ "” \.\' ‘/ .\'\ B
~ 2o N L .. v
Industry S o ' _.- So s
e e e = 0.2
HFRYER B T e
Tomorrow Renewable Energy B& d—l',,f; - ﬁéoﬁ
Smart Home @

Block chain

*  AIUNTOUSUANULUABULUAS

ﬁl,ﬁm%uasi’mmﬁﬂu{jwﬁu l
mm@wsjﬂumsﬂ%’mﬂ%u
Uleuny wagn1sALuau
ielaenndasiuaniunisel
*  awsaasialanialunisvin
ganabual wagldusgleviann
LASOUIYNUSAATLUNTITUAIIN

lan1an19gsnaTINiu
Adaptive Mindset

Resistance Mindset
*  msldgausunisiasunlashasin
fAnNU core Business SIUDIANN
N15A1LAENTVINGINALUUALS)
*  IAYAAINTNANTONENFUAIYSD
Usnisiienfiumaluladdugs
munlddos

Uittt |
I:I%.; R
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I Digital is reshaping the rest of the utility value chains

The shift

from “Centralized Generation to

Decentralized Generation”

Paradigm

Paradigm

‘ Generation

Market Operation/Trading

Electricity is mainly produced at large

generation facilities, shipped though
the transmission and distribution grids
to the end consumers

= Diverse and decentralized network

= Ability to manage demand and
supply in reals time

The shift

from “one way power flow to

two way power flow"

Transmission
Distribution

One-directional power flow

Business model as electricity
providers

= Two way integrated power grid to
distributed generation

= Moving from selling electron to selling
services to the customer

The shift

from “Consumer to Prosumer"

Key Drivers and Speed
of Change

Residential and Small &Medium Businesses
Commercial and Industrial

Consumer

Need safe, reliable and affordable

supplies
%‘:Bié Technology
4 .
é] Policy

= Prosumer

= Buy and sell locally generated
electricity

= Be able to manage their energy cost

= Want safe, reliable, green, efficient
energy

|ﬁ| Finance

14



I Mapping Megatrends to PEA’s Opportunities

101
Super Consumer

New wave of giobaiization
Software as a service
The use of big data analysis
* Partnership and Ecosystem approach
“® Sharing economy

Industry Redefined Urbanization Green Energy Boundaryless Innovation

ndus! n Urbanizatic »
Longovty - . § o o] Energy Efficiency Program EV/Charging Station
R A °°"”'v Smart Grid i me == - R ﬁﬁ
Economy N » '-\\ .I. o, ~ . A Energy 4.0

Future of Work & .= b ! '~ 5 sl
- B::undazlom ?"E ,‘/ ‘.\ 7 '\. ’ .\\.
Innov: n e High dem . \.\. .I ~ . /'/
XZE*L““”””M = . A pop2018 ) S Battery
ot g . Storage
ﬂ Producer Ratepayer/ A
: Energy Supplier /
o o g Energy 4.0
Electricity i . .. .
N, o7 - - . .
Industry RS .-
Tomorrow Renewable Energy | ==/ Q HIZ 4TI .PZP Tradmg.
Smart Home with Block chain
A PDP 2018
gg Newand . Alternative Energy
Driver nontraditional Driverless C il DEEILLELE | Developing
R  Ccompetitors onsumpuon o
- Mobile internet  [IEHE =
2 4
Cloud o
10% N— f 2561 n
Hardware 5w Energy Storage  |INENEN -
Hardware Gy
2579 3-D Printing — p
10% Renewable Energy H -
N Software Software

Automotive — Mobility

New S-curve

a

. ulyuuniAss

IS e R Tl

PEA’s
Opportunities

ENERGY 4.0

mssouwdnnuimanang  ievdease:

Hybrid

owsunlwwa

(&)

2018

g

Security "

Msa:auwaNIu

(&)
PDP

T AN TARD swasiga
Foen gl Wil wasltianinwas
UAMUAIUNDRARINIEDS
NN LTDIWE s TIs 1R
fiataniuly ‘
RANFUMAFINTA TWHAN
Winzay muswginig

SUUFUUNSN UMY U IUU Uaz
annnsUday CO2 muRus:

.

Ecology *

deyeyn (COP21)

aﬁuauu Solar Rooftop NA
Uz

" ALNSIUU Smart Grid i
iaﬁumimﬁuuuﬂaqlﬂ%m[;1

Prosumer

Anflsdiiurunisdaluing
Wz

panuuUsz U WAV i Grig
Economy  Flexibity 13895 Distriouted

Generation :006) 15



- Potential

Business

Transmission

Residential and Small &Medium

L 9

The Business potential Matrix

Attractiveness

f\;ﬂenﬁratlcc;n ‘ p Distribution Businesses
ﬂ arket Operation/Trading Commercial and Industrial
0 o o 6 Digital Platform @ Solar
gInawanunaLni (Renewable Energy) g Smart Grid v Solar Hero Series L Eneray Trading Platform
= Solar Energy v *  Badwavingeine (EPC&O&M)
Data Analytic *  PVPanel
" Waste Energy N . = Battery Storage
= Biomass Energy Micro Grid
= Biogas Energy Q EV/Charging Station 0 Energy Efficiency
® RE Investmentin AEC ~ +  Electric Vehicles
C Battery energy storage systems +  Charging Station Program
- = . . . *  Battery Storage *  Energy Consultant
ﬁ;gﬁqwﬁqmm%qwqfﬁew in transmission network < «  PEAVoIta * Energy Audit
3) Smart Home « Sell Equlpment.
/ *  Guarantee Saving

= IPP /SPP
* Cogeneration/Tri-generation

Business Opportunities

m‘mm’aan‘lihj‘lwﬂ‘n’tuﬂimmmlmm‘f:nazi‘maial.ﬂaa

Ussnaae M lanlianud g Aunasiuaainannaisuiawaay
niwgnuasilavinfassmuandiuusedu .

ALY PDP 2018 dmmlfufiudrdenisudanitaiatauds 4,000
wnngdae wazdinislulae SPP wtiuaintdu 1,105 wwngdaed
Wl 2,112 wnedad doasflunannaanandue SPP
Tsolvlfhanwdsnummudnuisilania naeaunssuda i dda
faaiias afu Tasonmswasouuasaiiadaiailszangufiaidiaiw 4
wa uoy Lueu

Business Risk

anuaiu1salunisianswlasiniTamu fedanHanauunui
wangau dashunstiaviuuazmsiuinalauia Consolidated tiuma
Usgnaunisiaasm

anuaaasi luniseiingsia masniivouaungssdouiifimaag
fuauiuigiauia

AUAUDILTUAINUNLNUIZAY AUNUNIINITLIUBDILTUAINUY LAY
anuaualunIsaInu

Business Opportunities

syuudminelilihdide wasdiadasainunndy aanssuy Micro grid uas
Storage

walulad IoT wagdianuanusadiu Data Analytic agaduauulufinisuiuisg
Famsaunind tussunllihaaaaneas lafilszananwnadu iy nnsdaiu
tana Asset health Index vianiliddmswununisasnu nsiinedne uag n1s
ulasuaunuduning ludu

syun i Smart Grid vialvauasasasiunisuaalilwuunsganad
(Distributed Generation :DG ) MitWudiu

AT uUATEamawase 1wl Energy Trading Platform viasasfunis
suuldnssuntwihdduuoy two way power

Business Risk

anuanhluniiannaaslasatalwihdaaaios vas avla.(Tasaninineas)
auiatinasnuiigsluniniaiuilaseita Wi daasay domanssnussdy
wanauunumIndusas ala. luawae

auuasradszun lihainnisidiunsasniswda ldfl uuunsganad
(Distributed Generation :DG )

amnusfiafumihaouiiizgas TudsuTainauaswiaanuiifiuaua

PEA Hive Platform
IHAPM
Data Analytic

Business Opportunities

maignaswaluladlududld lWdinadalanan1easialng vag
Al wafu g3fia Charging Station, Data Analytic. Digital Platform Jusiu
ulounaniady vy Energy4.0 ,PDP2018  atiuauullianisadnu
TugsAalwiq uilasasiulasaiwasaunsmu il dauwlastly

Business Risk

(Business Opportunity)

3 4

Smart Grid Micro Grid
Rlisk: BUIALTU aInuge dama
FANTWSIUNIINISIETY UarAIIY
Haaunaannalulad

10

Solar _
Risk: {in1s
urHIHUGS

Battery Storage

Data Analytic

Risk: a2
Aarauuas
walulad uaz
finsuaiviiuge

Risk: sy 6
'ﬂﬂ?:iﬂ’uu'uﬁa

Wiu A
wrgsia Digital Platform e.g..
P2P with block chain
Risk: Technology
Risk

0O 00 -

Energy Efficiency Program

Renewable §57aNaM Ev/Charging Smart Home
Energy Lol eis Station Risk: finsudatiugas
Risk: a2 udsariia Risk: arurataunas

uAIHU +AaNUHUHIU
HAIHARADLILNL

walulad uasdnsunsiugs

msliansailudineata’le wagn1saste Brand Image Tuidiossaalu
mssusiomssndiuouludesiiainnilasfuenmilannssiaiming
Il

s lgsnsaasisaunanastaskdndaeivaguinis n1saiiunis
mansaanauiesaidelifilssdnam sudenisliansaladisy oo
21n Competency 7 n¥ln. flaghaudulsedngam iy nsledlss o
NNgIUtaYaana1

1@ Roadmap TunisWaiuiuianssuzasnssuiunisuasuaniael
viasanaaluidiondide
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SWOT Analysis
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Strategic Advantage
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Strategic Position
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Transformation to the Era
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Strategic Objectives/Strategies
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STRATEGY MAP
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Digital Utility

Business Portfolio Design
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Business 4 Virtual Utilitg:  15aidamunglunisieSeumianundon
Infrastructure  wazdngnw ieliwsendenis Clam 1dunislufuvieusn
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PEA’s Business Portfolio Design

Generation Transmission Residential and Small
Market Operation/Trading Distribution &Medium Businesses dadausrgldvas nvn. uazudnluase @ 2563)
Commercialand
c .
3. — Industrial
= Cc
-; U
<))
v =2 < g 0.23%
c ®© > g
== 524,558 au oL

98.46

A A A ”

a2 o
2
8 Jc/:) Distribution § 516,465 au. @
= %) (98.46%)
3 ITH = - - - H
=N Supply Generation Distribution Consumer Solutions - s e @)
Solutions &-& -l
| | | @ (1.31%) sl
Q PEA PEA ENCOM [ .. Swely @ w0
- N fEA EncOM Generation & EB ! ) .,:T&ZM
PEA ENCOM uoco PEA mﬁm%m (Bohind-the-meter .

Products and Services)

Digital Platform) P
winewag : dsmnumsidasdulas TRIS uasvlienu
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Virtual Utility
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PEA’s Business Portfolio Design

Transmission

Residential and Small &Medium

Generation Distribution m Businesses
Market Operation/Trading ' Commercial and Industrial

Asset-Based

et
Business 1
Supply Generation

Non-regulated Business

4Q  psfiawaveunaunu
foalinaae

pafawas B awdive

A Key Drivers
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Business 2

Distribution

St

Regulated Business

(@ Fovuazainglwin
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Key Drivers

TAswinesyuu Smart Grid
m']34uuﬂwmsvuuvl,wwlmnmsmmma\m'ﬁuamVLWV\hLLUU

N5591967 (Distributed  Generation: DG)

Grid Code mmummﬁaumamumsu,anLﬂaﬂuvlwwﬁwmwnu
N5IMAWUTUENTY Lwaslmn@miamu'lusumu Efficient

Scale
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Business 3

Consumer Solutions

LEETETECN Non-regulated Business

- gsfaAdu
- Digital Platform & Solutions

* PEA HERO Series

0 Behind Meter Products (Product

o oo Innovators)
*Smart Home/Building
*Rooftop Solar
*Batiery Storage
anrg ng

(TRL7-9)

A Key Drivers

v

Service-Based
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Business 4
Virtual Utility

Non-regulated Business

i

Energy Trading Platform Operator
Grid Operator

Virtual Power Plants Operator

A Key Drivers
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{ ) Solutions
; lean
. Business 1 581 N e
{  Supply Generation =¥ Partnering | 100%
| Partner:
Non-regulated Business Approach artner: PEA ENCOM B
: age
P pafawdseunaunu ] ) ) ]
Lon ssfndseBenndied Quick win for entering to businesses by
i acquisition and/or M&A 7 v ——
: SPPs in in nternationa oth
! ers
Key Issues Thailand Thailand Projects
; nn. AITINANY (Joint Venture) fyuSEniusiing
| famulugsfiawaginu Tmymsa\mu%a‘wu UUTENT s W/Acauire = ""‘L“‘""“j ras—V/Acquire — = "”"‘Z“""e
H — ompan'
i aemumuwmmum\ﬂuuaum\11Jsvmm 1% RATCH, Company A pany company A °'""a';"
P o . A IV/Acquire ——— JV/Acquil _JWA,: ire — IV/Acquire
naenaslunsan Au e EGGO slBCPG Star Energy \Judu Faduisiiing I o M s
. uazi$rlunisinean ! ‘ !
awulu SPP  uazuuad " Stage 1: PEA advayulumsmuseniusiaslu p— - | o e
e Y A Key Drivers N1539mAWU 1ABN15AWuILEIY, PEA Encom Suvitory (TR L s EEESHUTY | st | o IEETEATRY
; %Lﬂusﬂuuums JV/ACGUlSl’rlon Niavutnanin

* anundevdilumsdniiugsio sy 25% (d9g9997110 AVINANYUNINNTT 88 Company 1 Company 1 Company 1 Company 1
* msams‘]vﬂmqmsmmu il av 25 Fuiudoveiun1siarsagpy AsK.)

WABDUUNUAWMU AN " Stage2: Hn1sWIITAINAIUTENGNUDY PEA Company2 Company2 Company2 Company 2
b wuﬁmmsmum’mL%ilw’ltuslumiﬂwu

TE]EJLQWW °lumme1m\1ﬂi snd e ENCOM “USH"V}Mﬂ']uf LWEﬂ.WNﬂ'}]’]NﬂﬂQ\?m{luﬂ’]i
aludpuntsmdomeinllamy uae  611BUESA LLawumymsawummuawﬂuua“
ammﬂmﬁaﬂunﬁa\mu d1vUsEInA g

o unANIuNL uAavMSSITduUnIens  BELAU
Ruluinzdu

TIMELINE 2562 2564 ¢/ TARGET
: e ”’
gshawdsnumauny (lu =
Uszingd) : = gsfiandenwdannive (SPP) Equity Capacity 500 MW ﬂ']Eﬂ,‘u‘lJ
® Rooffop Solar (200 " 5SAWANIUNAULNY (ugnausema) : 2567

mw Solar Power, Hydropower ,Geothermal
= Jsalwiusznss Power
®  Solar Power
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Business 2: Distribution

ag'\uﬁuiumsﬁ’mm Strong Grid $2u§NN1S
Solutions @ WenulAsSNU1852UU Smart Grid [iWaSavsU

: y AP T~ wHuITURd Ay Aatuauu
& Tasvasandmnssalwilnnasundaly sy
BUSII’]ESS 2 N1 UBNTY
Distribution -
[ ReguistedBusiness. | WHINTUWEN U Strong Grid
T o < T 2 % L memjﬁwmwuﬂwwLﬁasm%'u
74 G 3 R EY ciniiibaminmminidiih N15306NELASEENINLAY
- w9l ansdunaszuuluiin
sws‘ﬁ' 3
Key Issues wnnuiamaliladuarnsdeans
Wasassuniswanunlaseuneluiia
) 99958y
" gisweSeuanuwsonlunis A  Key Drivers BHINTUNSA R UE Nl ATINAS

U$uszuu Grid Misaesu
Msideusn 1wy wawWIY
nawni Electric vehicles
Batteries iudu

nsieSpudlunssoesu

uHUaUlUYN Stage 2 :

* laswnsszuy Smart Grid
o anusiuawosszuuluihainnisidn

wvaenisuaawiuuunszenyda
(Distributed Generation: DG)

¢ Grid Code ﬁ’]MiUﬂ’]SL%EJSJG]EWm

msuamﬂamﬂwmsumwnu

® mssmmmunmansﬁu LW@eIMLﬂGI

Smart Grid (WAnudrduniaenyu
Welviifian1sd$19 Ecosystem)

sl & A
UNUNLUE

a & aa
LA NI M?ﬁsluwumuﬂuqmmmﬁu

nsauuluszdyu Efficient Scale

PEAIT 30T Sys(ems

) b s

National Rollout

GoaN monitoring and

ﬂm“IRSI'I"ISHﬁI'm:nH

reporting system 7¥aL914 |w| wu nm'liﬁ EV ua: aamis-uia

ol duluauuniui ol s K USusudedanavas

Amual . . AENssuNTS nWn. 1o Yudl
WWuitinn1e PEA Smart Grid (deaadeefiuLuuitimie Smart Grid veslssindlng) 26 fiquieu 2562
2559-2564 2565-2579

TIMELINE

[ ) [
! |
Stage 1:
Demo & Pilot

Tasansdusuu/iinsag

¢/ TARGET

Stage 2:
National Rollout
ﬂ’l%“llil’lilﬂﬁlﬂi’%ﬁﬂﬂi’%’tﬂﬂ

aé'mﬁlmmmua'm

Smart Grid Roadmap g ualfunsagl
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Business 3: Consumer Solutions
& A

ﬂ’]ﬁiﬁ,ﬂ q@fﬁmmﬂﬂummua UGN ALAZAANA

2_82 o anudnlaluanugeenisvevgna (Customer Insight) ipuianssunaasumiiazuinislddonndeiuaing
. i ADNN1SVG,
Business 3 Key Drivers *  ANMUAADNG? umsmmuﬁina
Consumer Solutions ® Brogl?dlng mmmedmwusua\iﬁsﬂﬂumumuu Service based solutions GL‘vmuaﬂm
(TR \or reguiated Business | o mslylseleviangudeyagnan 20 a1usiy wavszuu Data Analytic AtMunzas
Key Issues v et i ﬂ’l‘i’alG]ﬂ’]iﬂ’J’l&J‘lJaE]mﬂEJ“IJEN’iu‘U‘ULLﬂuﬁ’lumaﬂJﬂsLuﬂ’l'iV]’lﬁ‘iﬂiﬁﬁJN’lu Digital Platform
o Jiaital Platiorm & Solutions . srwﬁfnﬂmw pazuszauinder Busmess partner WAENS¥AUIAANNANNISOEIUNALLIAE wazuianssy

*  Benind Meler Products Solutions Wile) SITNLWBLIIZNANFIUGNAT 1KY

(Product Innovators)

B 11555y Una 1IN 01 02 03

Tundargsia uay ~
a a
AUATNISOLUNISIASIEIT iei §INILAIN

L

Digital Platform & Solutions =@ Behind Meter Products/Services

RERENCOM ®"Behind Meter Products (Product Innovators)
e.g. R&D (TRL7-9) ,Smart Home/Building, Rooftop

anuduldldludegsio

WHNANAY WWads1y “Power O . . ’ Solar, Battery Storage, EV Charging
v oA —
of Synergy” AEN15TIND .= aAlgipss Q
fiu nuWn. PEA ENCOM uaw " 5 1 1> —> o @ —_ =Q
: i Potential Customers ’ S e
; i Platform Provider ftematonz
Business Partner 6114 /I\ i .
o 15 laws ’ (Strategic, Star Segmenf_l_ech. Provider/ Platform Provider Solution Provider (Solution Developer) Solution Provider
e lviiemnulelsauni - i
: P P Digital Startup {soltticnlReveloper) RPNy a————— = s Djgital Platform ® 4519 Ecosystem vav,Platforyn 130/uarsiuiy
5509 TALIU ) o e " aduayulunssaumniusiias Business, Partner, Lwe ehop < L9aNgaa1ALYY
? 7\ *PEA Hero Series Business Partner gl A il e WIS LU 11557 TudUgs AN B e iTa
Wmmﬁnﬁcyﬁu External = Cjusfomer Data Analytic =PEA Volta iannsenifiuauniegsia U‘smsmmsnaanammmwﬂg EV Charging Station lagld PEA Volta Technology
1 Aunilanialunis Cross sell (S = PEA Energy Intelligent = gAnEUas/ sInaNU 1 L 3
i o o ' v o 499 a .- - Y . -
Irlwnovahon milmimgi: dmsunguanénsedndny (Key «PEA Care and Service n.mlwfmmqmwm Wenuuianssuluszau TRL 7-9 Eigafﬁlg&#ﬁ uyjﬁﬂﬁ%%@}gﬂgﬂnﬂ@&mt N RlvsT]
594/acquire startup NHAINH Account) New Customers ngsie
D v e " Sale Process +CRM: 'saummﬂuugﬂfﬁfyé ugTTuTagt (Extegnal
Taasuguuianssy 7 Tool #a o Innovation BLULAANSLUNDS Mlll u A8UY ) LAy
o ee RGPS mmsnmmﬂ amam\iﬁsna nl ua;n@m ey Energy
Data Driven Growth lag 4nA1 11AI5 Cross sell USN1S Storage, Energy Trading Platform 1Uuau
yitiun1sl¥ Data Analytic slwﬁsl’muﬁfmuﬁmimizuml = Jm1i1 Business Mogel LLawumuﬁgummewg
) , - Y VOHAGNAUANNITLILNIDUUN N1SAA1AUDNESNALATHUNUSEINN 7 YN
.luﬂqiﬁlaﬂﬂﬁﬁﬁﬂ"ﬂ HagdIN Wuszuy NoUUNY
Uszdunisaifialidugnan
TIMELINE 2564 S TARGET
‘ . LU
| | ? New Customers in new products
1 v o a g a a
"ANLUUNITAURNY n mmﬂﬁ’ﬂﬂmwssnmasu " nsld Data Analytic tWa Cross " g§snaLdsu (Cross sell)* " 600 519
gInaLdsy (Cross Selllng nauanms’mé’mm selling uamnmsﬁlwuqmaq nwn. " §09 Digital Platform ** = > 10,000 518
®  Digital Platform (Key Account)) wazusEnlulaSe
(PEA Solar Hero uaz PEA s Djgital Platform " Digital Platform uwammwmuﬂwmm{luw] (Digitally-enabled
Energy Trading) (PEA Energy Intelligent uas (PEA Hero Series Phase II) Product & Services) V]aaﬂammsﬂuﬁ?\i 4 HARNN
PEA Care &Service) welvg
L% _ _ o ' v o a 7 oAy ' . v o a o o ' a . , ,
uHBImg: " Cross-sell/up-sell Aunqugndnsaddey (Key Account) Tasiflunguita$rayadnge (High Value) fugshiandn wazaunsadesanssia EV Charging Station (13edeysnue) WnnA 80wk
fionflowduy 16 (Jaguiiduon 1,788 s18)
** anAnlual 991nn15vingsiia Digital Platform i Solar Hero, IHapm ({udu 36




Virtual Utility

Q awan. T¥audrviluszsuusimireluin Tun1sdniu
4

Biomass power plant

Hydropower plant

(- q&l ' a 9 51 % [easnnnnananannns)
§9N9LUAIVIDINITUSUITIANTS (Operators) Lunistove/ = QAN

=] o o

wANUAsUWANIU I e L

" |
B 4 ® Energy Trading Platform Operators: wWaiuiuag vindfarm [ 4 SaIE o planie
usiness . . ¥

. . 1%usSn1sdan1sszuu Platform  Mmidudaanaglunis
Virtual Utility

Key Issues
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" foamsENAIN NW%’EJNGLLLTYH

A
®\%
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-regulated Business

Wl lasedas1y Ansniwuas

" Grid Operators : Waiuuazquaszuuluin Mideues D)
seriauviaaeaa Wil Prosumers wag Energy storage i I

a ) . @
LASDYNE LWa Claim ﬁlum‘iL‘Uu m’]u@@m’]q&] Windfarm Control centre
q

» , Ao a - 1 Power grid
sl uviausnisniiiugsia A Future value driver

® Virtual Power Plants Operators : n15US%N596 | ———

Virtual Utility ° > 5 -
ik suiffpulumssosiu gluuumsde nswaval Demand uaz Supply Thilawdnga way @ W VN
118 WW’]‘J«JM’J’]\‘] U ' . Demand Production Power price
! T S ¥ & A forecas! orecast forecas!
. downdndwisesa el * ngvnng spibaulunisiadn Wheeling flusednsnwgedn nelddunuiimundu iecad s ¢
Sa v ‘ Y Charge #Muunzgdy
filadnaedinisudle/dsunaeu * Pigtform uazinalulad #anunsadn/doune

WANU ( (Digital_Markefplace),
¢ Crid Codqla'msun'm%aumamums .
uaniasulWniseuianiu wioulun1swaiulaseas1e dAngniwnaziAsadiy e

iSudnilugsialul 2565 % TARGET

ngvsny ngseiloy SaNdenIs

un1gvie : Business 4 3ndudaviinisiaIauninu

AvualAsaasnean Wi

wasuwdasldldeunaiania

bositi nslwiuvisnsnlunis
TIMELINE 2563 2564 2565 ostion §11iugsiia Virtual Utility

| | AMUASIVDIUEUY | 100% AN BITUARIBA

. a v 1 =]
Energy Trading : sluﬂ’mmtmm’mwsau luu,mas‘d
Platform Energy Storage and Design YDINISENEIL Virtual
Development Operating Model Virtual Utility Utilit
Y . ility
" Jaseadeduszuulaseng " 559 Energy Storage faruwdon wazddnunwly

way IT Infrastructure wag . mswsumﬁnﬂmwmumiumumaua uaen1s  arsadugsnatdunniousn

Platform 58450 Energy uSmsIan1sdoya

Trading W& Energy " 0siuus Prlcmg Model Tumi%vm'mwmmu

- E]E]ﬂLL'U'U'SULLUUﬁluﬂ’]'iU'iM’]'iﬁ]G]ﬂ’ﬁ Virtual UTIlITg

Management . sl, g S
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Virtual Utility
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o e

4Q

Generation

Transmission

Residential and Small &Medium i@

Businesses

Commercial and Industrial

) . PEA ENCOM Distribution
~! Market Operation/Trading International
- ” Digital Platform
g3NIWANIUNAUNY (Renewable Energy) e Smart Grid

= Solar Energy

* Waste Energy

= Biomass Energy

= Biogas Energy

* RE Investmentin AEC

o gstawdenudawrdiyg

* IPP /SPP
+ Cogeneration/Tri-generation

g

Improve effectiveness of grids and
prepare for future connections, like EV,
Batteries

Smart meter rollout

Micro Grid

Battery energy storage systems

in transmission network

Solar Hero Series

Data Analytic

Load profile analysis, forecasting and
peak shaving

Electric Vehicles
Charging Station
Battery Storage
PEA Volta

Smart Home

PEA Hive Platform
IHAPM
Data Analytic

Solar

14

+  Apply toidentify potential customers 0 Energy Efficiency
e EV/Charging Station

Program

PEA ENCOM
International

Energy Trading Platform
Gadauaringeinen (EPCRO&M)
PV Panel

Battery Storage

Energy Consultant
Energy Audit

Sell Equipment
Guarantee Saving

e e e e e e e e e e e e e e e e e e e e e e e e e e e e = 22

LABNANAN:

SPP: Waaauunugy
RE: WAGDUUNUEN Uy
095U DG

Hagtuilanudaauvaanalulad
wazouARNSUSULASIASTY
9aAUNSSU GBS Facilities
FNa7

Essential Capabilities 31401
2819NIN ANVTUNISIAN
Business Value v84 nwa.

Attractiveness
(Business Opportunity)

The Business potential Matrix

A,
7N
R
\‘3 > 4
N\
SmartGrid  Micro Grid
Risk: 2unaduasnugs dona

HANMWSIUNIINSLIU Uaza
Battery Storage Data Analytic ~ Hataunasimaluiad

Timeline

4

2563

o
Phase 1

2564
@

2565
@

2566
[

Phase 3

2567
[

Risk: a1
Hdarunas
waluladuaz  wiuyaeh
dnsudsdiugs wnegsha

Risk: n1sTal I’ \\\

R 7 10
N4

Digital Platform e.g..

P2Puith block chain S0

ol Risk:fims
Riski Technology {20

11

v Energy Effidency Program
Renewable BIAAWANI  Ev/Charging  Smart Home
Energy wiowndiaied  Station Risk: finsudotiuge
Risk: awdataunas
walulad

- 4
Risk: ennunasnsviia
wav iy +Hanuusy
TAIWARDUENY

Risk vs Return Represent

Recommendation

Completive Strength
(PEA’s Competence)

2563-2565

® EV Charging

Phase 2

(Iedadnu) 564 2565
& Platform

(HERO,iHapm) Data Analytic
= Spp & Smart Meter

® Renewable (Solur). Battery Storage

2565-2567

®  Virtual Utility
" qgrguAniuRnay

U3N15g AEC+3

HIGHLY CONFIDENTIAL
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ESSENTIAL CAPABILITIES

CAPTURE BENEFITS OF MEGA TREND

fh

kA

Improve ability to comply
with laws &regulations

In designing the energy transition
and utility landscape

sauefiunmiianusniu uazrinsuiiisades e

uanduliifiamsisesalunisuile/dsulge ngunng

sedavifisadas lunisaduayunisdniiugsio

Wgailagwes nn. luswaa W

" nguine sedeulunmssesdu sUuuunsTens
TWinszineiu

" aguing sedpulunisAnAn Wheeling Charge
Fivanzau

" mssvualaseadedasian i fimanean (New
Pricing Model) Lﬁaﬁ’mum Wheeling Charge 17{
Wiz au

® Backup Rate 7 Fair fu nws.

*

o 0-o

Power of Synergies

to enhance PEA’s Value creation

" awn. PEA ENCOM dauwiinindy isliia
Msa314 Business Model fifanuldiSoumy
Tunsudeds soufivnsduiiadu Business
Partners AfUszaun1sailugunsinaana
walilad nsamu ewdndulfifianisadn
AA10 MSWEUNARTUY/USNsinauduesde
AINEDNNIS/AINHANAUIIVBNGNATDENILADSY

" auduiusiuRusiasnivgsie Auseaunisal
lunsawmuduwdennu Tsdwiduderiddoy
(Critical Success Factor) Tunistin nuln. Lﬂgj’léj

ARG ULATNISIASUNAMDULNUNG WidNzdY

USusudaduinavavamuenssunis nwn. ladun 26 Aguigu 2562

Jo

Explore and Develop
Innovations

to optimize PEA’s Operation

NSASIYAAANNINGSHe 9ed nvn. Tusednil dududedl

I 5 v P a & U @ &
LVIﬂIuTaEJ LALUIBNITIN VILL"IJ\‘]LLﬂS'\‘]UJuwug’Iu

'
aado

Tasfieinddey éil

Grid Network (Smart grid digitalization) : m'sﬁ}auswu
Wiy TPA, Prosumer waziwaluladludugldlulu
aunAe 1Judu
Operational Excellence (Operation and Service) L
nsindsEANSMWNISUSMsAunswg nsiindseAnsnw
UAESIWNLANNATAINIUNSINUSNISENAT N1sARdunLIIN
nsgvmmMsinenuitudou wagliysandu Judu

New Businesses both regulated and non-regulated
walulad wazuianssu Walanidlun1singsialumlyg

EV ,Charging Station ,smart home ,energy service Wudu

Maintain core competency

and building new
capabilities
to execute PEA’s strategy

msWawAngn wvavyAansiidaandeiv
AANINNISANRUTUVDNDNANST UaY

anwuandsunisudedu ludundrdey ol

" yalulaguazuianssy ndvseniswasuudag

vpdlaseas1gaavinssuluiin

" oo laluanudesnisvesgnan
(Customer insight) [ieuianssunaasiomn
uAzUINMSAdonAdoefUAIMLAIANTY uAY
annsowindutuguiaduglusaiald

B 01591155719 N1580NkUY Business Model
T99g579 Y UAZNISIAATAlUgSATTNTS
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Wn1g Laguuin1vaanistavlan1anisiiulusnt 2563-2567

HIGHLY CONFIDENTIAL

EBITDA U 2562 vs U 2567

CEITOA Aspiration vasil 2567
U 2562 A (Next 5 Yrs)
EBITDA,

7 2567 How to manage growth

|

Gross Margin |
(sf'lﬂﬁmnn'lsﬁmﬁ'm‘lﬂlﬂ‘l — Andaluiin)
(dulmadelay 3%)

ROA
fuanjuiugsna Regulated Tagvgnsuaziaunsyuulvin Q ~5%
+ 13,690 Expand the Base In o

Tasawziiasossuasuidoudsygianiaayfuson (EEC)

Other Revenues Grow Beyond @514 Advantaged Portfolio Tmmmﬂﬁﬂgquiﬁﬁ;m%m uaY sheldgsiafigaiiov

Yy . + 1,839 saiunsanululy sevsulasvasgaannssui Increase at least 25%
.57ﬂ\zﬂﬂuﬁ LYY ANVELYE a \1
NI1598519,A15551L T84 wWasunlasld A
+ 1236 Reduce cost to 14 customer Journey lunstiniausnansiomt/usnns vl PEAASIS  PEA Aspiration
—_— acquire (Cross-sell) wazld Data Analytic/Al dUUdUUN1TEY Cross Selling

Potential Customers Tugsfalualg vev nun. uazuSemluiase
Acquire 50% of

) ~ o potential customers
- 1137 Reduce cost to Walw1 PEA Smart Plus sautvdsudgenszuiunis/ am : -

OPE2 Tupou lunsliusnsanslvilussansnwinaiu
Serve * - PEAASIS PEA Aspiration
Nﬁni%"ﬂuﬁij J2f
' 60 EBIDA

nseiolw (Tudu

" 55iaiAsy uazgsAalul
avle aunIsUsEIs
15989 Wws.

Ausay 5 T amay ~5%)

_____Ie Reduce cost to mﬁmﬁuuaﬁmswﬁsﬁagaLﬁamw%mi%’@msauﬁwéﬂu Service Cost
maintenance/replace szuuimialvi ieugunnvesszuvIminglWin uae Decrease 30% of
o ()
9 2562F 7 2567F Diff (Long—term) AUVU Maintenance/Replacement luszezen

service cost
Gross Margi » e -
ross Miargin 74,320.90 88,011.58 13,690.68 " J5uUgesEsuuau/nszuaums s Ansaweny h

s19ldBuq 91nms Dem oo
AU 10,780.77 12,619.68 1,838.91 Streamllne BUSIneSS LLEHSQUQGIT-I]SE]QWQ (PEA DOX)Q PEAASIS  PEA Aspiration
v o A d - Y ¥
eldshadoniios 637728 7 613.45 W WWNUsEAVEN INNSEUINNSELIUY (17 Key woqy[k y
P . - Processes Processes) YNSEUUVNBNANT (AAT88ELIAT, AAVUADUN OPEX
Alr9rglunisaniiunu 38,929.91 37,792.24 (1,137.68) T, | Digital Lﬁaaﬁuﬁlq&u Automnation WssLiy Decrease 5% of OPEX

Uﬁgﬁ%%ﬂﬂwﬁlum\mixmuﬂ’]s ,amhmuﬂu Vise/uay

EBITDA 52,549.04  70,452.46 17,903.43 'S
Wil Productivity 184yAaINS)

o P . . . ! — PEAASIS PEA Aspiration 40
UNILLE: NISIUASULUANHANINUTINISAALIBE AL aSEUINNISIWHY a19duwansenunisilasunlaswaenisUszuiunis Margin NanavUsguins 4,000-4,500 av.



Scenario Selection
01 WORST

EBITDA,

U 2562

EBITDA,

U 2567

Gross Margin

52,549

52,549

(x18ldarnnmsirinelivi - Ardaluiia

Other Revenues

Gross Margin

s1gldaw) anns
SRl IR

Yy a a -
?’]Eﬂﬁ]ﬁqiﬂﬁ]mﬁ]’nuﬂ\i

Aldangluntsaniineu

EBITDA

&

/]
]

waagUas 1.5%)

i 2562F

74,320.90
10,780.77

6,377.28
38,929.91

52,549.04

I,‘ + 8,279

i 2567F

82,599.94
12,619.68
7,430.00

40,499.58

62,150.04

1627

wANsERULTIAY
#a EBITDA

Diff

8,279.04
1,838.91
1,130.00

1,627.85

9,620.10

02

EBITDA,
U 2562

EBITDA,
U 2567

Gross Margin
(meldannisivmngll

Gross Margin

va
s1gldaus anns
il

s1elagsiafionilos
Al slun1sauTineu

EBITDA

i 2562F

74,320.90
10,780.77

6,377.28
38,929.91

52,549.04

Wil - Avdaluiln

-l-'l'y

U 2567F

88,011.58
12,619.68

7,613.45
37,792.24

70,452.46

+ 13,690

+ 1,839

+ 1,236

- 1137

' WaANSTMULANUIN
#9 EBITDA

Diff

13,690.68
1,838.91
1,236.17

(1137.68)

17,903.43

a o vy o a o o A v v a_ o <4' o a ya 1 I3 oy Ao
) ﬁ)LLﬁBﬂ’lSélﬂi‘dSgiﬂ%uﬁ]’mﬂiﬂ‘llﬂutﬂiBLWBﬁS’I\Ti'ﬂﬁl\lﬁlﬁl’lﬂﬁqﬁ'ﬂﬁ]LﬂEJ’JL‘L!E)\‘] El’]Luu\‘i’]u\lﬁlﬁm’é’]/ﬁ"!ﬂ’é’]Lﬂ’]‘iri&l’]il‘i/lﬂ’]ﬁuﬂ

*EBITDA Gulawdslas ~ 6%
WUELUR: nasidagundasnaninaeminisaatiugatrasgnitanisiiia a1vdemansenunisidagundaswaanisusenaninis Margin asasusguins 4,000-4,500 Av.

HIGHLY CONFIDENTIAL

03 BEST

EBITDA,
U 2562

EBITDA,
U 2567

Gross Margin

52,549

meldamnnsinneliih - Adalwiln

PO PR S
(tauigiaaguas 3%)

Other Revenues

1
1
1
. ——

1 2562F
Gross Margin 74,320.90
518]ld8uq 9nms
G 10,780.77
swldgsiafoaios 6,377.28
Aldanelunisanfiveu 38,929.91
EBITDA 52,549.04

*ERITDA iulawdsday ~ 6.6%

+19,822

-

i 2567F

88,011.58
12,619.68

8,181.79
36,441.74

72,371.30

37.72%

+ 1,839

+ 1,805

- 2,488

\ 4

uANsENULAIN
&9 EBITDA

Diff

13,690.68
1,838.91
1,804.51

(2,488.17)

19,822.27

=g a a v a Iy o a o v o ) o ° re L. R v o =
N# WAUSENAUNISNINNISINY (EBITDA) (nssu Best Case) ﬁ']N']SﬂU‘SULWN“ﬂu‘lﬁ WﬂﬂLLNuﬁ"luﬂ"I‘Z‘WENu"li%‘U‘U‘UiVi"li’qlE]ﬂ’ﬁau‘VIiWFJ’IJQ\T‘WUU\IWW’I YBd NWA. LLNu@'\uﬂ"liU‘SU‘UEGﬂi%‘U’Juﬂ"IS‘VI'l\‘i"lu“lli]\‘laﬁﬂﬂi (Digital Operational Excellence) B]’JEJﬂ’]iﬁuUﬁ‘klu“Ua\‘iLVlﬂIuIaﬂ
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I Critical Driver to Enhance PEA'S Value @nwsnsla)

How to Manage N .
Critical Driver Growth Top Priority Initiatives

Grid Excellence Network Reliability:
1. Expand the Base " Taseniswanssuuatsdesazaniilwia SAIFI/SAD) ﬁﬂfﬂﬁmqﬂl
(+13,690+1,839 = +15,529 » Tasen1sWalunssuuaNLazsIvune HOINETOVIRUARINT T

o o ~ - ___ uwu 12 uaz SAIFI /SAIDI sy
au.nelu 5 Tiemi) = TasemswamssuulWiliesessulun EEC e 73091 MEA

Growth
34.07%

Revenue Drivers

§§ Grid Modernization .
< RYELCRl (+16.765 au. a1slu 5 Vi) 2. Grow Beyond " pauaruwaieszuulwia \Was9v3Us¥UY Smart Grid Smart Grid
% (+1,236 av. wnuuWaImAlUladuagn1sde4d1s (Smart Grid) Implementation: :
3-§ nnelu 5 Yireui) " Grid Impact assessment & Grid Condition Code Pilot 48952UU Smart Grid uag
° " puuauweiuwnAlulad Block chain (Energy Trading Smart City 1 1iles meflul
Platform) G2
u Pricing Model sav$uszuudvingluaunnnce #dms1 Wheeling Charge

ALURNIEAN

saeldeangsiafisnilov

New Business U 2563 = 6,528 av.

EBITDA, EBITDA,

®  Business Alignment G2 — U 2564 = 6,828 au.

~ o U 2565 = 7,092 au.

1 U 2562 U 2567 —eon Portfolio Mix Planning & Implementation 3 2566 = 7,352 av.
|y i 2567 = 7,613 av.

" ueuaunIsadueussiaigailos
" uweun15InindnBdunu (Non-regulated) @
Cost Optimization

Digital Utility



I Critical Driver to Enhance PEA'S Value @wa431s)

Growth

34.07%

Revenue
Driver

Cost
Optimization

EBITDA, EBITDA,
1 U 2562 U 2567

L ===

Digital Utility

+17,903

\ 4

How to Manage

Critical Driver Growth

Revenue Drivers

WANSENULIBIUIN
69 EBIDA

3. Reduce cost to

acquire

| |
4. Reduce cost to

Serve n

5. Reduce cost to .

maintenance
/replace (Long-term)

Cost Optimization
(1137 au. a1elu 5 Ydramin)

6. Streamline
Business Processes

a & v a ' Y1 a v
*nFaUsznaunisiiadu lasRansanannaildsnefianadld (1,137 au.)
wleenudndiuresAieds Cost structure vaungugaavinssulviln (Benchmark)

Top Priority Initiatives

Data-Driven

Asset Life
Cycle Cost

Customer Data Analytic (Cross sell/upsell lungu
Potential Customers) =3
CRM (3n®1g1ugnAn High Value)

Digital Service

PEA Smart Plus i :
PEA Customer Journey tiWads1uUszdunisainanu
gnAn (Customer Experience) @

Improve Customer service Processes [new

Asset Utilization

Asset Management Roadmap

Preventive
Maintenance

Condition-based
Risk Management

Asset investment
Decision

Process Efficiency

BHIURNISUSUUSINSZUIUNISHINIUVDNBNANS AI8NTS
atuayuvounaluladasia 2

. L d o o [ QU
wrun1sUSUlAsSaSNaNANSLaZSnSIi1aY saesunis
1Ju Digital Utility .

Y a U = 4 U
LRUWRILISTUUNISANIES NN vendanndasiuns
wWagundavuassie tmalulad(New-Skill/Up-skill/Re-
skill) @3

Cross Sell Achievement
: 50% Of Potential Customer
selud 2567 (Wsudud 2562)

Service Cost : anas 30%
nelull 2567 (sl 2562)

Customer Satisfaction:
Top Quartile YDNYAAINNTIH
Inilugfinnpeni@eu (~ s¥éiu
4.5)

EN
1a51 150 55000 111l
2565

OPEX : anay 5% nnglud
2567 (Wsunul 2562)

Productivity Ratio:
Al918n15A TN (OPEX)
AOINUIUWINIUY



%4

62%96 tUMNIY wazurUuN1sat iU Iund1Any

4.1 Balanced Scorecard (BSC) W.A. 2563-2567
4.2 annuniadsyiiuea U 2563

4.3 GrRgNuNMURAAYRdTuduuNagnsavAns .



4.1 Balanced



NAYNS G273 150 wazvinng 3 2563-2567

Y

ANSEAU 5
nagns Corporate KPI negin H3uiiavau
2563 2564 2565 2566 2567
11 desndrunanauunudunswesaun (ROA) Sogay 4.83 4.59 4.43 4.37 4.34 SHN.(UV)
1.2 nsusmsanl¥anglunisdniluau (CPI-X) AUV 31723 31,898 32,191 32,473 33698 SHWN.(U)

2. §NNd9 Customer Value Proposition

ORI smssdumnasgiwowdoioniuasms 54 goqudenslasnenduandn SE6U 4.37 4.395 4.42 4.445 4.47 SUN.(N3)
lviusnisvevgnan Tagldmalulad o
&3a (Cusfomer Service) NAuaNA1S1880s (Tugodauarwidivdsiogoy) SEHU 4.40 4.42 4.44 4.46 4.48
naugnAs1slug) (geaunssutazwidivgsielng) SEAU 432 4.345 437 4395 442
A1ASgUAZBY (S19N1S uarsEIiauie uardue) SEAU 433 436 4.39 4.42 4.44
22 SevavdununisiuinisqnAnfianag Soae 10 15 20 25 30 SuN. (n1-04)
SHN.(N4)
SEN.(8)
SHN.(U)
2.3 ﬂ’J’mé’]L%’%ﬂuﬂ’l%‘%LﬂS’]sﬁLLﬂSﬁjﬁlﬁ’ﬁ’]u‘ﬁﬂuﬁﬂm\‘l Potential ~ Sz6lU 5 5 5 5 e SHN.(5)
Customer (Strategic uag Star) Wan11ua SHN.(8)
nagninnIsaatalungugsiafioniiog NN (a11-94)
: s SUN.(Nd)
CR2 nsasAuduiusivgnaly 2.4 anuinawelagnan Key Account, High Value SEHU 434 4365 4.39 4415 4.44 TWN.(13)
SEYre1) WATSNYIgIUGNAISTY
4Rty (CRM)
CR3  asslszaumsaifaiugnin 2.5 ANNANSIVDIULNUWGEIUT PEA Customer Journey  Sozax 100 100 100 100 100 SHN. (21-n4)
(Customer Experience) SHN (5)



nagns f133a uaziilvune U 2563-2567

o’
nagns

. BN Customer Value Proposition

NM1  dadsunisamuuazldselosd 2.6
AINSINTD L NDWMUISSN
Aeaiioq
2.7
NM2  N1SHANEUNaUsENaunNIsHagns 2.8

44149 Brand Image vavUSEn i
LASD

_ yunoy Infornal Process |

OMI  nistiuUseangnwuazainy 3.1
UiefovauszuUinuing 3.2

3.3

3.4

3.5

3.6

Corporate KPI

AuAISIosuNuunsaLlivugsianenlio

s1elagsiafiaaiion

ANMUANSVDINIS AT UIONUS NI ULASS LaznS

Ainsziludailouiglunisiadugua

SilanuuasaiWindades (SAIFI)
fuisumuasanliindados (SAIFI) Wedlvn
Suiiszovarnluindados (SAIDI)
Fuilszavanliindados (SADI) Wedluey
Sepazvawmhegaidslussuuinming (Loss)

<~ v a o/ o
ﬂ’J’]NW\‘]WEﬂ’%G]’]H@ﬂAﬂ’]WNﬂmﬂme?/lleE]\‘] nwa.

wihgin

Sosay

14
ATUUMN

4
8L

ASN/518/Y
ASN/518/U
wn/s18/Y
wn/s18/9
Sosay

SY6U

AT5EU 5

2563

100

6,525

100

2.91
1.075

©9.84

14.860
5.18

4.39

2564

100

0,775

100

2.55
1.075

©1.20

14.860
5.18

4.41

2565

100

7,035

100

2.23
1.075

53.52

14.860
5.18

4.43

2566

100

7,290

100

1.95
1.075

46.80

14.860
5.18

4.45

2567

100

7,546

100

1.71
1.075

41.04

14.860
5.18

4.47

[

UHNAYDU

ee

SHN.(5)

SHN.(5)
SHN.(N1-n4)
SHN.(2)

SWN.(5)
Ay
NSSUNISHIANTS

Iun) vSEm WBLe

@ a o
DUADN DULADST
WTuLua 911a

SWN.(U)
SWN.(U)
SWN.(U)
sun.(V)
sun.(V)

SWN.(U)
SNN.(n 1-14)

477



NAYNS G273 150 wazvinng 3 2563-2567 CORP

. D . ANS¥eU 5 vo -
Nagns Corporate KPI “u8Ia WIUNAYDU
2563 2564 2565 2566 2567
3. 4§NNdV Internal Process

OM2  n1SLASHASNANLNTWIDNSEUY 37 ANdNSvaskNUlaswg Wi §aS v Souay 100 100 100 100 100 "7“”(-('3))

o ' IWN. (N4
Fminglay Smart Grid

3.8 AudSluniswamalulad Blockchain inldlu  $azay 100 100 100 100 100 5“”'53;

$ @ Rt o cY; 1 o £ o cY; o £ %3 o £ Smﬂ EJ

mstevewasnuluin (Energy Trading Platform) (munmuﬁlmy) (A1UNNU (A1UNNU (AENNUSERY (A1UNNUY Sn.(V)

SYEUNIA 2 STEUNTA 4 N1A 6 WIAN)  S¥eUNIA 12

) N LIAN)
= 2 2 0 . a v AEAUNTTHNITIANN
OM3 LnUszAnsnuwlunisuims 3.9  anudnsalunisanfiuaeuauuni Asset Sovay 100 100 100 100 100 e
wazlddy | UHULAZRAAAINNTST
Aunswel Management Roadmap MESFIU 1SO ATUUMSUIAISIANTS
2000 Aunswiszuulni
oM4  JSuugenseuaunisaniivaul il 310 anudnSawesnisaniiunsaiu Service Level SEAU 5 5 5 5 5 3uN.(8)
Uszansnmlaglinsaunguiaiiig Agreement Aiszylunadltguniu lagysannns
IHgunu STAUNUIENY
31 anudnSaweunisUsuUensEuIumMsiauTey S¥AU 5 5 5 5 5 . (8)

DANS (Digital Operational Excellence) HIUNNS

advayuvaunaluladaana

48



¢ o So o o TRIS.
nagns 871376 wastdvinng U 2563-2567

nagns Corporate KPI nhgin ANSEEU 5 H3uiiavou
2563 2564 2565 2566 2567
3. §NNdV Internal Process
IP1 W lAsedsalasnssuIunis 312 AMHANSINITE U UANHLEUNUNISWEN U SEUU HEGE 100 LCCI 100 100 100 S60N.(2)
v o o o - . - o < Laziwianssui waziiudianssy wazsduianssu £ .o 4
ATUUIBNTTH NISIANISUILNTIHDNANS  (Corporate Innovation LAZHUWIENTTHN - 4 o LATHUIANTTUN SWN.(N)
- - LWMUS%%‘V}Eﬂ’]W NIWN NLWN - -
System) Waseantaw mssnifiuan 2 UseAnBaw  UszAnSaw WaseanEaw IWN.(5)
MSENIWY 2 Fugu wavddre mMsenduwnu  nsgufiuen  NMSEEwY 2
Tunu warad seldide 2 FuU uAY 2 VWU WaY  Sueu wavdd
B R wadlvel/ a$1e519ldde adreseldie S8l & Bancins/
.. mwanwal/ wadle/ wadle/ ..
NIWANWO/ s . 0 o S v - NIWANWOL/
\ J;Ilﬂﬂ']LWlﬂMﬂU AWANWOL/ AWANWOL/ )
waralliiy audns 1 yaduilvty yaddalsitu ey
29Ans 1 WA wAsTuar 29ANT 1 avAns 1 99ANS 1 wamsiuad
WARSTUN WARSTUT
Regulation & Social Process
RS1  aduayunisidwasnuoeied 343 desnsandsunIsiwNlsEansaw AU 5 5 5 5 5 SWN.(2)
JseAnznm M5 N ANUA S U NARLAT SN aWATY Sun.(n1-n4)
(Energy Efficiency Resources Standards : EERS)
314 wwmibie (kwh) ivssudawdwnuluinldayan kWh 80 au 100 a1 120 471 140 a1u 160 a1U SWN.(2)
SWN.(n1-n4)
- v o W o @ o o A 9 o
RS2 NUNMUNYUNNg seligy YaUNAY 3.15 ﬂ’ﬂllﬂ']Li’=i]°llQQHWS@QWWWSBUSUUEQQQMNW{J 61U 5 5 5 5 5 d.NU.
a 2 o o o o1 o
< % o A a NNILLUYU VBUNAU UAANLNIUNETING YN EULLAE
ipsaesunsaiiuaulugsie J Bl » 167 YN ELUlle
- - o o W o a MYUBNBNANT LWBIBNTUNITAUUTINILNEILUD
MNEILUDN FIUINNTINUNITEEURNIY e @ da v o
316 ANNAUSIVONNISANBINgUNIgIfigToy s¥aU 5 5 5 5 5 AN

veauiEnluieie wsliiiiia lunnsvingsiafignileseas nvin.

Synergy
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l NAgNs 6133a |

Y
%4 W/

Nq

nagn

Corporate KPI

taztU1vinne U 2563-2567

1 U
UNuILIA

1 Y

ANSE¥AU 5

TRIS.

CORP

2563

2564

2565

2566

2567

4. yUNaV Learning & Growth

HRA1

HR2

DT1

D12

AasuNsUS Uy lagly
waluladadalunisweamn
SYUUNIUENY HR (HRM)

WeaNUSEUUNSISBUSUABWEILN
lun1siaSuasnazensedu
ANSTAULVDIYAAINS (HRD)

WAILNTAAINNAINISOATU
waluladddia iodzoud
UsgANBN1wWUoNnN1SUSUNS
AldanuazUseAnsniwuas

NSEUIUNITANTUY

WENUNTAAINAINISN61 Cyber
Security LAgN1SUSUISIANTS
waAluladaInaguiasgIuana

41

4.2

4.3

4.4

4.5

4.6

4.7

4.8

4.9

Anudsalunisiaunalnnsuseifiunanisufofaui
wWuszuuuasiivszansawmlrmidunalnudnlunisduindou
2NANS

o

AudNSAuNsWasSsUUIMAlULaEAAENY HR

AMUANSVUNIS AU UATL LN LN UL DL N LA 5
AYNAINISOVDNYAAINS

Competency vaenguiivmneldsunisieamn New-skil/
Up-skill/Re-skill

AMNANS I aNLNUUURNSAIAved nun.

AHANSINITANTUINUA UL UNITENSEGUNSANY
QuaToYaY
AnudNSIlunsWamunasgunsiiuquariauay
USsdanisanumalulad dasaund
ANANSINISANTUITUA N UH U

EA Governance & Development
ﬂaﬂméﬂ@amaquwuﬂ%ﬂquﬂmsgﬂuﬁwuﬂaﬂuﬁuﬂqﬂaamﬁb
(IS0 27001)

Sosay

¥
I8aY

14
ERIEGE

Sosay

Sosay

Sosay

Sasay

Sosay

Sosay

100

100

100

80

100

100

100

100

100

100

100

100

80

100

100

100

100

100

100

100

100

80

100

100

100

100

100

100

100

100

80

100

100

100

100

100

100

100

100

80

100

100

100

100

100

SHN.(N)

UN.(N)

UN.(N)
SHN.(8)
HN.(2)

SUN.(N)

SNN.(N4A)

SWN.(N4)

SUN.(N4)

SHN.(N4)

SWN.(N4)

50



o v v v = TRIS/ e
Nagns aI%26 Laztyd14iu1e U 2563-2567 CORP

o ANSEHAU 5 e
NagNnsd Corporate KPI “nuLIA W UNaAYaU
2563 2564 2565 2566 2567

4. JUNDN Learning & Growth

Organizational Capital
oCA AS1EY GAP LAYLUININANS 410 Azuuudsziiy ITA ALLUY 80-100 isad 80-100 wisad 80-100 #isw 80-100 s 80-100 ns9H 4.1,
ALUUUAGADUAYU 1 ASUULAGA  HAZLUUAR HAZLUUAG AZLUUGADUAU

Tuw3aae  dudu1lu3 dudu1lu dudu1lu 17w 3 vag

HANCUBNANSAAINENE

_sgiduia vaesgidune 3 vee 3oy S5IANA9
MvaNdnsIm e s5a i S3Adwle Neueidisa
Usuiiy suUsEiU MNNUNANIYY DavuanEn Ussiiiu
sauUseliin sauUseIu
411 ﬁﬂﬁ“ﬁﬁﬂﬁiﬂi%ﬂUQﬁaﬁﬁ (Disabling Injury Index:vDI) = 0.0978 0.0929 0.0882 0.0838 0.0796 24.910.
SWN. (n1-n4)
412 pymduSavesnisaniivanusuainulasassuazendiously  Sesas 100 100 100 100 100 a4.91.
413 anudSuiesnsedunisaniivanulildauunasgiu OECD,  Sevay 100 100 100 100 100 24.21.
DJSI wazninIsinAuguavey dms.
414 anudnsalunisaniivnwissnseaugaiudedu Sovay 100 100 100 100 100 SNN.(d)
415 AMuAnSIuN1sEnsEaUlasINsaudIANLALANLIaAN Spay 100 100 100 100 100 SWN.(4)
0C2 MSIATITAUATAMUUAUUINI  4.16 mméﬂL%ﬁma\‘m'ﬁéhLﬁu\‘numuLqumuysmﬂnm{lums Sosay 100 100 100 100 100 SHN.(4)
4 ¥ v 1 v 1 SINN.(B
HAUAUDNAIINADINITAINN gnseauauniduladiude . EU;
AAWIN LASANIINMARNAIY 447 yadisramnuiewalalunisaniiunuves nin. Neavdussse  Se6iu 4 4 4 4 4 THN.(N)
ldduide ANATeu TV RA UG A de )
A FHN.(N3)
SHN.(N)
o [ [ 4 a v . Y
OC3 Change Management 418  AMNANSIVRINISUTULASIASI9DNANS LiWeLiY Business SYAU 5 5 5 5 5 N[
HN.(T)

Alignment
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nagns Corporate KPI i in SEéu 1 SgAu 2 swAu 3 sdu 4 swhu 5 guliaveu
11 desndrunanouunudunswegsan (ROA) Sovay 4.39 4.50 4.61 4.72 4.83 SHN.(V)
12 n1susvisenldanglunissniiuveu (CPI-X) A1uum 31,951 31,894 31,837 31,780 31,723 SEN. (V)

2. §UNd9 Customer Value Proposition

Satisfying Customers

CR1 )ﬁiﬁfs\‘ummgﬂlvuaqwaimmmuazms 21 ﬂ’J’]SJﬁ\‘IWQTﬂS’]EJﬂ?iN@Iﬂﬁ’] - 417 4.22 4.27 4.32 4.37 SWN.(n3)
lviusnisvevgnan Tagldmalulad )
&3Wa (Customer Service) NaNaNA1s18808 (Uuagoduuasnitivgsasoy) SEAU 4.20 4.25 4.30 4.35 4.40
nauanmswzﬂm ammuﬂssmmwwwmﬁwswﬁlum SEAU 412 417 4.22 4.27 4.32
mmsuauaun (51%¥N15 wAESFIAIUND LLﬂuEJu‘]) S¥AU 413 4.18 4.23 4.28 4.33
22 SegavduvunisliusnisgnAtianas Sovay 6 7 8 9 10 TWN.(21-04)
SUN.(MA)
SHN.(8)
SHN.(V)
23 mméhL%ﬁﬂ,ums?Lﬂiquﬁuaué’@v‘iﬂgmﬁaumm Pofential 61U 1 2 3 4 5 S0N.(5)
Customer (Strategic uaz Star) Wan1uua Sun.(n1-n4)
nagninn1seatalungugsiaifisniieg 3N (nd)
SUN.(8)
CR2 nsaseAnuduiusiugnalu 2.4 a1wawalagnaAi Key Account, High Value S¥eU 414 419 4.24 4.29 4.34 THN.(13)
Syer817 LAYSNYIgIUGNAISIY
d41A%y (CRM)
CR3  aswszaunsaivianugnan 25  AMNASIVENLHIIUWEIY PEA Customer Journey Segay 80 85 90 95 100 SHN.(N1-04)
(Customer Experience) LLasI:‘ﬂu\l‘lJﬁlﬂﬂJ SN (5)
Soulyi
fiviue
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€

nagns Corporate KPI whede  sedui1 sedu 2 szdu 3 sedu 4 szdU 5 H3uiiavau

. JUNBN Customer Customer Value Proposition

NM1  dudSunisawmuuaglduselosd 2.6 ANuANSeNLHBUNISEHuugsAaieaiion Sovay 80 85 90 95 100 SEN.(5)
AINSINTD LHOWMUNESTD
fenile v ST v
27  sglagsiafigaiies UM 5,865 6,025 6,185 6,355 6,525 3WN.(5)
SWN.(N1-04)
SHN.(2)
NM2  nisuanaunalsenaunisuaznis 28  anuduSwesnisaniiunuuoswisvlueie uaznns Sovay 80 85 90 95 100 S“L?év(ﬁ)
A%74 Brand Image vavuSEmily 3Lﬂswﬁ‘lut%ﬂymﬂumsﬁﬂﬁ’uqLLa NTIUNSEIANT
- Iug) vSdm WBie
A58 Wunan Buaes

WwruLLa 9116

54
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o’
nagns

. NNV Internal Process

OM1  NISHINHUSEANSNIWLAaYAINH

UNTDRDVDISLUUITAUNE

341

3.2

3.3

3.4

3.5

3.6

Corporate KPI

Fuisumuasanlnindados (SAIF)

Fuiiuuasan Mindades (SAIFY) edlue

fufisvavarnluidados (SADI)

fuilszazaliindados (SADI) Wadlue

Savarvowhegodsluszuusiming (Loss)

AMUNIWE LI UAUN WA UTYEY N,

niheia sySU 1

ASY/sNe/0 AU 2 +

A Interval

ﬂ%/q/%"]g/ﬂ ANSEEU 2 +

A" Interval

Andvung

SAIFI 56U 1

U 2563 Ao

GreaadeY
U 2561

wn/s18/4

wi/s1e/8d  Aseu 2

A" Interval

Sp8AY X + 2
Interval

AU 4.19

ol
e

ANSYHU 3 +

AN Interval

ANSYEU 3 +

A" Interval

Andvung
SAIFI sg6u 2
U 2563 Ao
Greaadey
U 2561

ANSERU 3 +

A" Interval

X + Inferval

4.24

WANIS
Gifimansly
i 2562

WA 5%
91N
Antvung
SAIFI szau
5 1 2563
Aivung
SAIFI sgeiu
3 U 2563
ARUEILLIAN
adey 7
2561
WAy 10%
9N
Anihviung
SAIDI s¥6u
5 1 2563

X

4.29

ANSTEU 3 - AN

Interval

ANSEEU 3 - AN

Interval

Andivung
SAIF| szeiu 4
U 2563 goisie

naaaey U

2561

ANSEEU 3 - AN

Interval

X - Interval

4.34

—
nAdoya 7
Usoundy (4

A 2556-
2562) 81
Exponential
Regression

oA

SAIFI
AAIANTITT

WanN1s
ANTUNY
Aull 2562

Adivung
SAIFI szeu
5 1 2563
AUEILLIAT
ladey U
2561
AAANSal
NANIS
AHUY O
Autl 2562

5.18

4.39

sun.(U)

suN.(U)

swn.(U)

SWN.(U)

sun.(Y)

sun. (V)
SHN.(N1-04)

99
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nagns Corporate KPI nhgin SEAU 1 S¥AU 2 S¥6lU 3 SEAU 4 S¥AU 5 §3uiiavau
3. §NNDV Internal Process
OM2 nsidSuaseAnEn IWYBISEUY 3.7 ANudnSIvasunulaswelWinSsuy Sovay 80 85 90 95 100 IW.(9)
L SWN.(NA)
uihelag Smart Grid
38 mwdnSaluniswaunalulad Blockchain aldlu  Spwas 80 85 90 95 100 WN.(3)
y . y SUN.(8
nsBevswaulwin (Energy Trading Platform) (®)
SHN.(V)
OM3  inUsyansnnlunisusuis 39 anudnSalumsandunuaiuuuu Asset Sovay 80 85 90 95 100 pest e
Aunswel Management Roadmap uazAldIe ANTUNISUSUNS
Unplanned- FansAunsweszruy
Maintenance VLWW’]
ﬁﬁﬁ]ﬁ\ﬁ]’]ﬂﬂ’]‘i
USWISIAMS
Power

Transformer laidn

v a
N315888 7 WU

fiul 2561
oM4  JSuugenseuaunisaniivaul il 310 anudnSawesnisaniiunsaiu Service Level SEAU 1 2 3 4 5 3uN.(8)
Uszansnwlaglinsounguitaiag Agresment fiszylurindltguniu Tasysannis
Itgunu STAUNUIENY
31 anudnSavenisUSUUTInsEUIuMSiaIuTeY S¥AU 1 2 3 4 5 HN.(8)

DANS (Digital Operational Excellence) HIUNNS

o

atvayuvaanaluladaana

o6
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nagns Corporate KPI wiheda  szeu 1 Sgdu 2 Swdu 3 Sedu 4 Szdu 5 HSudedau
3. YNV Internal Process

Innovation Process

IP1 W lAsedsalasnssuIunis 312 AMNANSINISH U UAHLH IR S WU S U STAU 1 2 3 4 5 SWN.(2)
NUUIANSSH N159AN15UIBNSSNBYANS  (Corporate Innovation SHN.(N)
System) FWN.(5)

RS1  aduayunisidwasnuosned 343 d1esnisandsunIsWNlsEansaw SYAU 1 2 3 4 5 SWN.(2)
JseAnsnm s ldwdsnudmsudnanuar i awawnu sun.(11-n4)
(Energy Efficiency Resources Standards : EERS)
344wy (kWh) fidssudawdenulwildazas kWh 60 A1 65 & 70 4w 754w 80 4w 50n.(2)
SUN.(N1-04)
a Y o o o @ [ 3 a [ >
RS2 nuniunguung sellgyu YaUNAY 315 AMNANSITRINITIRnImseUsUUTINgviineg Y6V 1 - 3 - 5 DA.NM.
a 2 v o o o1 v
Faspedunisatinedussas ngsuidou datudu vaninumiane) ennsluuas
4 4 - . . . MPUBNBNANS WesassuNIsaiiugsiatfieaiio
Neilay sauteinfunisantiveu . = o -
316 AMNANSIVRINISANYINGUINaNgIT0N svdU 1 - 3 - 5 od.N1.

eauFdvluaTe ol lun1singsfafieniiowas nus.

Synergy

o7
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Corporate KPI

wihgin

SYEU 1

4. yUNaV Learning & Growth

HRA1

HR2

DT1

D12

Aasun1suSunsnunywdlagld
waluladadalunisweamn
SYUUNIUENYE HR (HRM)

WENUISZUUNISIS BUS AW
lunsidsuasreuazensedu
ANTIOULVDIYAAINT (HRD)

WAILNTAAINNAINISOATY
waluladadva iedsioudy
UszANSNIWUDNINITUS NS
AldansuazUseAnsniwuny
NSEUIUNISANTUNY

WAIUNTAAINNAINISOA1U Cyber

Security LagN1SUSUISIANIST

o

waluladasiaguinsgiuaina

41

4.2

4.3

4.4

4.5

4.6

4.7

4.8

4.9

AnuduSalunsiaunalnnmsussifiunan s uteud
Wuszuuuariivszansawmliidunalnudnlunisiuimdeu

o
NANS

aa v ¥

AudANSA UM SWaILNSEUUIMALULAAAE Y HR

AMNANSIUNISANTUIUA NN LN DL B
AMNAINISOVONYAAINS

CompemncgNQQﬂdmﬁhMuwm§ﬂ§%bnﬂiﬁhnm New-skill
Up-skill/Re-skill

ANuANSvosuNUUTBnsAIRAves N,

AHANSINITANTUITUA BRI UNTENSEEUNISAU
guadoyas
ANANSIlunSWaILInasgunsiduguaTiduay
USusian1senumaluladdsdund
ANANSINITANTUI LA LEUIY

EA Governance & Development
ﬂqﬂuénﬁamaquwua%nquﬂmsgnuéﬂuﬂqﬂmﬁuﬂqﬂaa@ﬁh
(IS0 27001)

Sosay

Sasay

Sosay

Sosay

¥
I8aY

Sosay

Sosay

Sosay

Sosay

80

80

80

60

80

80

80

80

80

85

85

85

65

85

85

85

85

85

90

90

90

70

90

90

90

90

90

95

95

95

75

95

95

95

95

95

100

WAzAIL1T
ilUldauase
Toedonloiy
syUULTIule

NNATBNIU

100

100

80

100

100

100

100

100

SHN.(N)

SEN.(N)

SHN.(N)
SWN.(8)
SHN.(2)

SHN.(N)

SNN.(N4)

SHN.(4)

SNN.(N4A)

SHN.(M4)

SNN.(N4)

o8
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[
nagns

Corporate KPI

1 U
UUuILI[

S¥EU 1 S¥EU 2 s¥EU 3

4. YD Learning & Growth

Organizational Capital
OC1  3As1e¥i GAP LazluININNIS

WANGUBNANS4AUENE

0C2 NMSIASIEVUAEATAUALLINTY
HOUALDNAITNABNNISAINH
AW LazAINANIALTAI
ladaude

0C3

Change Management

410

4.1

412

413

414

415

4.16

417

418

AvkuuUSEIHY ITA

va o

A1G¥tin1sUszdUgURasiy (Disabling Injury Index:vDI)

AMUANSIVaINISATRIUAuAINYUADAST B LAY U

ANudSaiasnszaunisanlunulildauunasgiu OECD

DJSI uaginuminisiniuguaves das.
Anudsalunisaiivanwinosnseaugausdedu

AMUASAUNISENSEAULASINISAuANALLAT AN A Al

ANNANSIVBINITAL R UA LN UYSUINIS NS

o/ 14 yva | L2
ansvauaugiidladiuds
nadnsr9ANAwalalunisafivauves nvn. Anoudusdss
AnuAaviwesEiiduladiude

ﬂ’J’]ll?i’]L%Q%Q\‘lﬂ'ﬁﬂ%@iﬂi\‘]ﬂ%ﬁﬂﬂﬁﬁﬂi \WoLill Business

Alignment

AZLLUU

Sosay

Sasay

Sosay

Sosay

Sosay

SYEU

0.-19.99 20-39.99 40-59.99
VSoNATUUUAR  USONAYUUUGR WSDHAZLLU
dusu 1lu 20 Sudu1lu1s Gadusu 1
ﬂJE]GS%’Jﬂ’]‘Mﬂ’iJ ma\ﬁmmma Tu 10 va9
WNafinsIn e %’$'J?1’11/1ﬂ’%

Uiy Uszidli WU
sauUsIau
1NN 0.1188 0.1078
0.1188 duly
80 85 90
80 85 90
80 85 90
80 85 90
80 85 90
3.2 3.4 3.6
1 2 3

60-79.99 80-100 0490,
MSONATIUL USDUATLULGA
Gasudu 1y sudu 11w 3
5 99y ma\ﬁmmvma
i%"sﬂ'mm) WuaA19
AT Usziili
9uUszIu
0.1027 0.0978 24.90N.
SHN.(N1-04)
g5 100 24.731N.
g5 100 924.90.
95 100 IWN.(4)
95 100 SWN.(4)
95 100 SHWN.(4)
SWN.(5)
SHN.(8)
3.8 4.0 SHN.(NU)
SHN.(9)
FHN.(03)
SWN.(N)
4 5 SEN.(8)
SN.(5)
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Potential Businesses & Roadmap

LHUNIUNIS A HLNIUESN AN g HD

@

Generation ) ) A ENGOM
Market Operation/Trading intematonai

=

Transmission
Distribution

Businesses

0 §5NIWATIMUNALNY (Renewable Energy)
* Solar Energy
* Waste Energy
* Biomass Energy
* Biogas Energy
* RE Investmentin AEC

e gsiawavawadivg
+ IPP /SPP
= Cogeneration/Tri-generation

©
o

N

Smart Grid
Improve effectiveness of grids and
prepare for future connections, like EV,
Batteries
Smart meter rollout

Micro Grid

Battery energy storage systems

in transmission network

Q Digital Platform

+  Solar Hero Series

Data Analytic
Load profile analysis, forecasting and

peak shaving

+  Apply to identify potential customers

EV/Charging Station
*  Electric Vehicles
Charging Station

\ 4

Residential and Small &Medium 5(@

Commercial and Industrial

®:

Y

PEA ENCOM
International

Solar

Energy Trading Platform
amvingsine (EPCRO&M)
PV Panel

Battery Storage

Energy Efficiency
Program

Energy Consultant
Energy Audit

Attractiveness
(Business Opportunity)

23
2N,
3By 4
e

SmartGid  Mwro Grd
Risk: mnaduasnugo dona
ADNMSNHNKIIU LaTANY
danusasnalulad

A

Battery Storage Data Anabytc

-
N,
Risk: Riskinwsld & 'S
e weemide 0,2 10
waluTaduos  wiuyans N
an wwnsiy P3P with block thags ng_ﬂ'm
Ristc Technology |y eauga

00 00 :

Ef Pr
Renewable  3IWA0N  EV/Chargng  Smart Home et S
Energy wmiiYd  Staton Risk: fimsuseduge

walulad

usdu FAnmHuRu
¥deNEADLUWI

' The Business potential Matrix

Recommendation

LARNAVAN:

SPP: HAGBUUNUAN
RE: HAGDUMULEN uAvsaNsU DG

Haguiiaudaraueemalulad uay
auwan1sUSUlAseAS1vgadTMNss

Y w1
ABNN1S Facilities 6NNA1D

Essential Capabilities N3 Huag19m7n

Battery Storage N o o a
PEAVoIta gj'ﬁfg:;g:;aﬂvﬁﬂg AMSUNISINH Business Value ¥4
@ Smart Home ﬂWﬂ.
*  PEAHive Platform
+  IHAPM
«  Data Analytic
2563 2564 2565 2566 2567
Timeline ° e ® ® ® )
Phase 1 Phase 3
2563-2565 2565-2567
_ Phase 2 _ .
" EV Charging s " Virtual Utility

(1 Bedrydnual)

®  Platform

(HERO,iHapm)

" SPP

® Renewable (Solor).

Uszu1unissigld New Business w9y nwa.

" ggrauiaiulas
u3nsg AEC+3

2564-2565

Data Analytic
® Smart Meter
Battery Storage

wihe : au.
1 2562 U2563 12564 Y2565 Y2566 2567
ganaadu 6,300 6,440 6,680 6,930 7180 7,430
Business 3: Digital Platform &Solutions
. . 52.99 63.29 73.30 81.11 84.97 89.01
Customer Solutions (a‘mauﬂsammm'ﬂu\lm PEA Hero Series)
Behind Meter Products (Product Innovator)
v . 24.29 25.47 26.74 28.06 29.47 30.96
(@19deseld Smart Home +EV)
o] 0 47.70 52.47 57.7 63.48

Dividend 310 PEA ENCOM

6,528.76

6,827.74

7,091.64 7,613.45



DIGITAL TRANSFORMATION

OBJECTIVES IN PRACTICE

ENGAGING
CUSTOMERS

Analyzing data fora
complete view on the
customer journey,
drawing actionable
customer insights, and
delivering personalized,
differentiated customer
experiences at scale

OPTIMIZING
OPERATION

Accelerating business
responsiveness,
improving service
level, reducing costs by
moving process from
analog to digital and
anticipating the future
with intelligent
processes.

TRANSFORMING
PRODUCTS,SERVICES

AND BUSINESS MODEL

Augmenting existing
products and services
with digital features
and functionalities,
improving value
prepositions and capture
emerging revenue
opportunities.

» n1suaneu PEA 1g DIGITAL UTILITY

ENGAGING

OPTIMIZING

CUSTOMERS OPERATION

WNUNTIUWBNUN Customer Data Analytic
(CR1.4+1.5)
BHUITUENSEAUNIASEIUNISIHUS NS
(CR1.1-1.3+CR2.1) .
!,Lgu\ﬂua%'wﬂmyé’uﬁusﬁ’ugnﬁﬁ LATENSEHUNIS
A5 NUszdUNIsainG (CR2.1-2.3+CR3.1)

wHNIUN1SUSUUSINSEUIUNISHINIMYRaNAns (Digital

aaa o

Operational Excellence) ﬁaﬂn']'iﬂﬁ'uﬂgu‘ummﬂiuiaﬂGlﬁma
(OM4.2)

17 Key work
Processes

Aim for Operational
Excellence

CR2.2 uwusrusitizinBnmnt

Aarmrininaiou

CR3.1 weusauWmul PEA Customer Journey +

PEA — DX (Customer)

_—v__

CRLA unuaunslfuiqs
Fudoyrwnaoidng [sbeudoygs
gnAmazmsTinTnoyrlutown)
wWednlugnmatiamssiunsmaviing

Process
Standardizatio

Service Excelle

CRLT urusmuntsia

CR2.1 ueusas
ArsfsiudiAsTnue

FugnAn High Valus

Business
Value Add

wielulaifnsin Wordiws

wRzALHUN IR MANATE Y CRZ.1 usuau

L = .
nildinas (LAl ifuAau wazunszuy Digitsl CRM BT

mndmaloveagidolio

#7171 [Data Orlven Execution) Avievognd nz witdafustystums et
wilandagifiou Thulnaagndcam qnAn High Uslue
— :

unnitazuy
Digital CAM 3\
atusyulun

CAL3 ususummirunazuaunmsudnagifiaane
CRLS uwsurudaninsld

uuI4 Doing Business: world Bank

ez lumiznsudeyngndn [Customer
Analytics) ioWmLIROLN WA AT
wisatdlonamgafiafivades

TiFnsgnd

CRI2 swurmmmimunmslshinisgndisn

wiRlulafliSVa [Digtal Seruice] [PEA Smart Plus)

CAZ.3 uauswimuAnumwwinalusiruntsaderufuiudfugnd

TRANSFORMING
PRODUCTS,SERVICES
AND BUSINESS MODEL

’

~Digital

Platform

PEA Digital Platform tWaliusniswaau

W#a wazn1susSH1ssan1IswawY ldun ;

PEA Solar Hero = PEA lddady EV
PEA Energy Trading Chargers tWaaAUARY
PEA Energy Intelligent aa1n EV

PEA Care &Service

P o 14

Niche Platform Domi



Moving to the
NEW ORGANIZATION MODEL

New Organization Structure

& Man Power

suun1sUsulAseaS1AnsHaEdnsIin&Y

Wsav$un1sidu Digital Utility (HR1.2)
BHUIUNISWEN U ANENIWYAAINST A UAIRAN

5295UNISANTRUTSAY uasWaUINITANLETH

Digital (HR 2.1)

e sensTaem mhd adne Fel 18 ea 2561

Stage 1

N1SNUNIULASIAS NNISUSUIS
LAEIIUWIUYARINSALANIZANVD
nwWn. uagz PEA ENCOM &

An EJﬂ']WLLﬂ%z’LLS’\‘I@\ﬂ’Q VNUYAAINST

@ Wwud. = 103 AY

(Secondment 3 A SuE2 57 AU

pea TN
| soon

PEA ENCOM

Tun1s509¥y Digital Utility

Thailand

Thailand

International
Projects

Competency & Talent

| Others |

Management Career Path

E3
CompanyA

W/Acquire

E
Company B

=%
CompanyA

= /Acat
Company A

o—
) ] @

Job Rotation & Incentive

== s ED)
CompanyB | companys

—— Vihcauire
| Company 8
H

f |
1
oo H

Stage 2 [EEAWRMM.SSnvau]

Digital Utility

Company 1

Company2

Company 1

Ccompany2

T | ;s i
{1 Subsiciary [YEREAIOTRTY . | subsiclor ERAMGHIY | subsiciory FRAMEGHIY
company1

Company2

NUWEIUNSTUUNISANLASUN NBsRdanAdeiuns

Company1

wWaguwdawesssia malulad wazn1izns
WY (New-skill/Up-skill/Re-skill) (HR 2.4)
BRI UWaRIWBInalnnisUseLRuRanis

Company2

Ufuanunuszuu (PMS) waznisinszuu
walulagdadnanaldluniswenma (HR 1.1)

Alignment

Corporate Innovation
System

UUNUNIUNNSWENUISZUUNISIANISUIANSSH
(Innovation Management System) (IP 1.1)
LNUNISWARISTUUNISBagaauTanssutRalyiia
Usglainazadresiald (P 1.2)

Corporate Innovation System
5+1 Core Elements

Strategic Organization

& People

CULTURE
", Christopher heyer
A¥19szuuni1sIanisuianssuly
< o %
NIWSIN N 6 avAUsznaul
NANISYSUINITIINGY LAY

yeasgaandnliiu na.
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